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DONGSON AGRIMEX / LOI MG DAU 02 /20

Mot hat giong. Mot phuwong phap. Mot hé gia
Nong nghiép khong thiéu tiém
nang. biéu con thiéu la mot

cach t6 chirc du ro dé gia tri di
duoc dén cung.

DONGSON AGRIMEX dugc xay nhu mot don vi té chirc chuang trinh néng nghiép: két ndi nhu cau thi
truong, gidi phap ky thuat, thuc dia va thuong mai trong mot dong trach nhiém xuyén suot.

“Khéng ban mot mua vu. Xay mot nguon cung c6 thé trudng
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DONGSON AGRIMEX / MUC LUC 03 /20

Bon chuwong. Mot phuong phap van hanh.

4

01  PDPAT 0405

Can cudc, |0i hra va gia tri khéac biét

02 NOI

M6 hinh kinh doanh va cau trdc hé sinh thai

03 TRONG

Cach mot chuong trinh dugc tao ra va nhan rong

04: VUUN 17-20

Niém tin thj trudng, nguyén tac phat trién va hop tac
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DONGSON AGRIMEX / 01 BAT

Tén goi cua mot 1oi nhac.

Goc Viét khong phai la giéi han.
D6 1a diém tua dé di xa.

Doéng Son nhac vé mot nén van minh I6n [én cung dat, nudc va nhip mua vu. DONGSON AGRIMEX tiép
néi can cudc dy bang tri thic, ky luat thuc dia va nang luc thuong mai hién dai.
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DONGSON AGRIMEX / 01 BAT

Loi htra thuwong hiéu.

Bién khoang cach gitta thi
truong va dong ruong thanh mot

dong gid tri cé thé k

o« A2

iém chung.

Chudng toi khéng cam két thay cho mua vu. Ching téi cam két vé cach lam: yéu cau ro, vai tro ro,
d{r liéu roé va quyét dinh ma rong cé can cu.

Dung nhu cau

Bat dau tir muc dich s dung,
tiéu chi chat lugng va diéu kién
giao dich thuc té.

VIETNAMESE ROOTS. GLOBAL VALUE.

Pung thuc dia

Giai phap phai phu hop dat, khi
hau, nguén luc va kha nang
thuc hién cta vung nguoén.

Pung trach
nhiém
Méi diém ki€m soat c6 ngudi

phu trach, bang ching va hanh
dong khi sai léch.

BRAND & BUSINESS MODEL 2026 -
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DONGSON AGRIMEX / 02 NOI 06 / 20

Ba nguyeén ly. Mot cach lam DONGSON.

DONGSON OPERATING PRINCIPLES

M¢ rong bang nang luc da duoc
chirng minh, khong bang nhiing
tuyén bo di trudc thuc dia.

Moi chuong trinh dugc thiét ké d€ vira da nhé khi ki€m chiing, da ré khi phéi hgp va du chuan khi
nhan rong.

THI TRUONG THUC DPIA HE THONG

< ~ A Y ~ o ~2 Vd ~n 2 ~
Bat dau tw dau Kiém chung Nhan ban nang

Vd ° 2

ra truoc khi mo luc
Buyer brief, tiéu chi chdp nhan Giong, SOP, chi phi va chat Bai hoc dugc chuyén thanh
va diéu kién thuong mai dinh lugng dugc thir 6 quy mo kiém tiéu chuan, dir liéu va bd céng
huéng toan bd chuong trinh. soat trudc khi cam két I6n. cu dé doi tac cung thuc thi.
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DONGSON AGRIMEX / 02 NOI

DONGSON Program Cell.

Mot “té bao chuong trinh” la
don vi nho nhat cé thé van
hanh, do lwong va nhan rong.

Thay vi ma réng bang dién tich truéc, DONGSON md rong bang s6é chuang trinh da chiing minh dugc
khd nang tao gid tri.

THI TRUONG THIET KE KIEM CHUNG VUNG NGUON THUONG MAI
Buyer brief Giéng + SOP B-FARM D6i tac thuc thi L6 hang
o A ~ ~ o A 7 e
Tieu chuan Du lieu Mang luoi
Buyer brief, protocol, tiéu chi Bai hoc thuc dia, nang suat, Nong hé, HTX, k¥ thuat, déng
chat lugng va ho sa 16 hang. chat lugng, chi phi va kha nang goi, logistics va ngudi mua
dap ang. cling moét chuan.

VIETNAMESE ROOTS. GLOBAL VALUE. BRAND & BUSINESS MODEL 2026 - 07



DONGSON AGRIMEX / 02 NOI 08 /20

Ba vai tro. Mot dong trach nhiém.
Moi don vi lam ding phan viéc
co loi thé nhat.

DONGSON gilr thi truong va kién tric chuong trinh. AGRIBIONIC chuyén yéu cau thanh giai phép ky
thuat. B-FARM kiém chiing gia dinh trudc khi dua ra vung nguén.

DONGSON AGRIBIONIC B-FARM
Market & Technical Field Validation
Program Office Solutions

Th&r nghiém c6 ki€m soat, ghi
Phat trién ngudi mua, thiét ké Chon giai phap dau vao, xay nhathky, téo dhil'eu e V) £
chuong trinh, t6 chic hgp SOP, ho trg ky thuat va phéan tao thao tac mau.
dong, ki€ém soat tién do va tich sai Iéch trong vu.

diéu phéi dsi tac.

VIETNAMESE ROOTS. GLOBAL VALUE. BRAND & BUSINESS MODEL 2026 -
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DONGSON AGRIMEX / 02 NOI

Vong quay tang truong.

Moi giao dich t6t phai lam cho
chuong trinh tiép theo nhanh
hon, ré hon va dang tin cay hon.

1. Nhu cau that 6 2. Kiém chimg

Yéu cau thi trudng tao diém xuat phat. B-FARM gidm sai so trudc khi mé rong.

3. Tiéu chuan ‘ 4. Poi tac

Bai hoc dugc déng goi thanh SOP va checklist. M6 hinh ré giGp thu hat ving nguén va daon vi
thyc thi.

5. Lo hang ° 6. Tai dau tw

Chat lugng tao niém tin va d{r liéu thuong mai Bién gia tri quay lai R&D, dao tao va thi truong.

VIETNAMESE ROOTS. GLOBAL VALUE. BRAND & BUSINESS MODEL 2026 - 09



DONGSON AGRIMEX / 02 NOI

Di nhanh ma khéng danh doi kiém soat.

Khong so hitu tat ca. Sé hitru
phuong phéap, tiéu chuén, di
liéu va quan hé thi truong.

° 7 ~ ~e 7 ~ ~2

Pilot truoc - von Poi tac theo Mot chuan -
- o~ o ~2

sau nang luc nhieu diem
Chi cam ké&t von 16n khi mo Pat, canh tac, déng géi va Méi di€ém trién khai dung cung
hinh nhd da cho thay tin hiéu logistics dugc ghép tir doi tac b6 h6 so, méc kiém soét va co
ky thuat va thuong mai can tot nhat thay vi 6m toan bo tai ché phan hoi sai léch.
thiét. san.

Toc do dén tur viéc giam s6 1an phai hoc lai cung mot
bai hoc.

VIETNAMESE ROOTS. GLOBAL VALUE. BRAND & BUSINESS MODEL 2026 - 10



DONGSON AGRIMEX / 02 NOI

Kién truc doanh thu.

Doanh thu khong chi dén tw
chénh léch mua - ban, ma tu
nang luc to chuc tao ra gia tri

that.

Thuong mai
nong san
Doanh thu tir t6 chirc nguén

cung, mua ban va xuat nhap
kh&u theo tirng hop déng.

Giai phap
chuong trinh

Phi phat trién vling nguén, ky
thuat, kiém sodt chat lugng,
truy xuat va quan ly chuong
trinh.

Gia tri thuong
hiéu

Bién gid tri tir sdn pham co tiéu
chudn riéng, cdu chuyén ngubn
goc va quan hé mua ban dai
han.

Nguyén tac: chi thu phi khi vai tro va két qua ban giao duoc xac dinh
r6. Khéng bién néng dan thanh noi ganh rdi ro cudi cung cua chuoi.

VIETNAMESE ROOTS. GLOBAL VALUE.
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DONGSON AGRIMEX / 02 NOI 12 /20

Co ché ra quyét dinh.
Khong phai chwong trinh nao
ciing duoc mo rong.

Méi Program Cell phai vugt qua nam céng quyét dinh. Néu thiéu bang chidng, chuong trinh quay lai
th& nghiém hodc dung - trudc khi rii ro tré nén dat dé.

o1 02 03 04 05
FIT FEASIBLE VALIDATED READY REPEATABLE
Pau ra Kha thi Kiém ching San sang Lap lai
GO AN D AN o K STOP
o ~ o ~ d N Vé 2 n
Tiep tuc Pieu chinh Dung co ky luat
Bang ching dat ngudng; nguén Cé tiém nang nhung cén sta Khéng phlu hop hodc rai ro vuot
luc va trach nhiém da san giéng, SOP, viing nguén hoac kha nang kiém soét; luu bai
sang. diéu kién thuong mai. hoc cho chuong trinh sau.

VIETNAMESE ROOTS. GLOBAL VALUE. BRAND & BUSINESS MODEL 2026 - 12



DONGSON AGRIMEX / 03 TRONG

Twr yéu cau dén chuong trinh.

Moi nganh hang duwoc thiét ké
nhw mot hé thong, khong phai
mot thuwong vu roi rac.

BRIEF MAP DESIGN PILOT PROVE SCALE
Paura Nguén luc SOP Thr nhé X&c nhan Mé& réng
Program Control Book Lot Passport
Charter
SOP, nhat ky, moc kiém tra, Nguén goc, qué trinh kiém
M3t hang, thi trudng, ngudi t|eluAch| Sarjh b.aoA va trach soajt, kejc qL\Ja.chat7Iuc:jng, A
nhiém xu ly sai l1éch. ching tu va lich st&r giao nhan.

mua muc tiéu, tiéu chi chat
lugng, san lugng, thai gian va
bién rui ro.

VIETNAMESE ROOTS. GLOBAL VALUE. BRAND & BUSINESS MODEL 2026 - 13



DONGSON AGRIMEX / 03 TRONG 14 /20

B-FARM - thuc dia tra loi.

THU NHO - PO THAT - HOC NHANH - MO RONG CO DIEU KIEN

B-FARM khong phai hinh anh dé trung bay.
D6 la co ché giam chi phi cua sai lam.

Tai day, giéng, lich vu, gidi phap ky thuat, thao tac, tiéu chi chat lugng va cach ghi nhan dugc
dua vao 6 kiém soat. Nhirng gi chiing minh dugc méi tré thanh tai san tri thirc clia chuong trinh.

VIETNAMESE ROOTS. GLOBAL VALUE. BRAND & BUSINESS MODEL 2026 - 14



DONGSON AGRIMEX / 03 TRONG 15/20

Mot chuong trinh trong mot danh muc dang t

PROGRAM PORTFOLIO

Chanh Phong 04 la chwong trinh
tiéu biéu - khong phai toan bo
cau chuyen.

DONGSON AGRIMEX phéat trién nhiéu Program Cell theo nhu cau thi truong va nang luc kiém ching.
Mbi chuong trinh c6 vong doi, tiéu chudn va quyét dinh dau tu riéng.

PANG KIEM CHUNG PANG NGHIEN CUU THEO YEU CAU

Ot Chanh Phong Rau cu & cay gia Buyer-led

04

Hoan thién SOP, d{ liéu thuc

dia, tiéu chi chat luong, buyer

fit va phuong an maé rong.

VIETNAMESE ROOTS. GLOBAL VALUE.

vi

Sang loc nhu cau, mua vu,
vlng nguoén va kha nang tao
Igi thé khac biét.

programs

Thiét ké chuong trinh riéng tu
brief cia ngusi mua, thay vi
chi chao nhitng gi dang co.

BRAND & BUSINESS MODEL 2026 -
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DONGSON AGRIMEX / 03 TRONG

B0 cong cu nhan rong.

Nhan rong khong phai sao chép
dién tich. La chuyén giao mot
cach lam c6 kiém soét.

Program Charter Field SOP

Muc tiéu, pham vi, vai tro, diéu kién vao/ra. Lich vu, thao tac, dinh mic va moc kiém tra.
Training Pack Control Dashboard

Tai liéu, thao tdc mau va danh gia nang luc. Tién do, cdnh bdo, chat lugng va hanh dong.
Lot Passport Partner Scorecard

H6 so ngudn géc, kiém soat va giao nhan. Do tin cay, chat luong, dang han va cai tién.

VIETNAMESE ROOTS. GLOBAL VALUE. BRAND & BUSINESS MODEL 2026 -



DONGSON AGRIMEX / 04 VUON

Niém tin dwoc tao ¢ tung diém cham.

Chat lwong khong phai cudc
kiém tra cudi cung. Dé la chuoi
quyét dinh tir trudéc khi xudng
giong.

PAU VAO TRONG VU THU HOACH PONG GOI GIAO HANG

Giéng, vat tu Nhat ky, canh bao Do chin, cach hai Phan loai, bao géi H6 so, diéu kién

Muc tiéu khong phai la khong cé sai 1éch.
Muc tiéu la phat hién sém, xtr ly roé va khong lap lai.

VIETNAMESE ROOTS. GLOBAL VALUE. BRAND & BUSINESS MODEL 2026 - 17



DONGSON AGRIMEX / 04 VUON

o A2

Nguyén tac phat trién.

th“)ng chay theo quy mo. Xay
nang luc dé quy mo tw tim dén.

Lam dung tw goc

Mbi chuong trinh phai cé dau

ra, quy trinh ki€m soat va

nguadi chiu trdch nhiém roé rang.

VIETNAMESE ROOTS. GLOBAL VALUE.

Chirng minh
truoc khi tuyén
bo

Dt liéu thuc dia, chat lugng 16
hang va su tin cay cla d6i tac
la can c& cho budc tiép theo.

Cung 16m 1én
trong chuoi

Thanh qua can dugc chia sé
hop ly dé€ nguoi trong, doi tac
va thj truong déng hanh dai
han.

BRAND & BUSINESS MODEL 2026 -
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DONGSON AGRIMEX / 04 VUON

19/ 20

Bon cach cung tao gia tri.

PARTNER WITH US

Khong tim mot doi tac cho moi
viec. Tim dung nguwoi cho dung

vai tro.

M6i quan hé hgp tac bat dau bang mot bai todn cu th&, pham vi ré va mét giai doan ki€m ching da

nho dé hai bén hoc cach lam viéc cung nhau.

BUYER

Dong thiét ké
nguon cung

Cung cép brief, tiéu chi chap
nhan, forecast va phan hoi
chat lugng.

VIETNAMESE ROOTS. GLOBAL VALUE.

SOURCE

Phat trién vung
nguon

T6 chirc nong ho, thuc thi SOP,

ghi nhan va phai hgp kiém
soat.

CAPABILITY

Bo6 sung nang
luc
Giong, ky thuat, kiEm nghiém,

déng gai, logistics, tai chinh va
céng nghé.

BRAND & BUSINESS MODEL 2026 -
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DONGSON AGRIMEX / LIEN HE 20/ 20

Bat dau tr mot yéu cau thi truong.

Cung xay mot chuong trinh
nong nghiép c6 thé kiém ching,
cO thé lap lai va c6 gia tri dai
han.

DONGSON AGRIMEX chao dén nha nhap khau, doi tac vung nguén, don vi ky thuat, déng gai,
logistics va cac t6 chirc cung chung mot tiéu chuén vé trach nhiém.

OFFICE

1/42 An Duong Vuong, Pha Thugng, Tay H6, Ha Noi

B-FARM

Thoén 7, Ti€n Xuan, Thach That, Ha Noi

CONTACT

024 6262 9669 - info@buigialocjsc.com - +84 90 876 66 55

Tai liéu gidi thiéu dinh hudng thuong hiéu va mo hinh van hanh cia DONGSON AGRIMEX. Nang luc cung Gng, thong sé ky thuat, chiing
tlr va diéu kién thuong mai dugc xac nhan riéng theo tirng chuong trinh, mua vu va hgp dong.

VIETNAMESE ROOTS. GLOBAL VALUE. BRAND & BUSINESS MODEL 2026 - 20



